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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St Philip Howard 
Catholic School  

Number of pupils in school  953 

Proportion (%) of pupil premium eligible pupils 7% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

3 years 

Date this statement was published 3rd December, 2021 

Date on which it will be reviewed September 2022 

Statement authorised by David Carter 

Pupil premium lead Ruth Duckers 

Governor / Trustee lead Richard Meredith 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £155,172 

Recovery premium funding allocation this academic year £20,155 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£12,968 

Total budget for this academic year £188,295 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve high attainment across the curriculum.  

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve 

that goal, including progress for those who are already high attainers. We will consider 

the challenges faced by vulnerable pupils, such as those who have a social worker and 

young carers. The activity we have outlined in this statement is also intended to support 

their needs, regardless of whether they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit the 

non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, 

is the intention that non-disadvantaged pupils’ attainment will be sustained and improved 

alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery, notably in its 

targeted support through the National Tutoring Programme for pupils whose education 

has been worst affected, including non-disadvantaged pupils.     

Our approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic assessment, not assumptions about the impact of disadvantage. The 

approaches we have adopted complement each other to help pupils excel. To ensure 

they are effective we will: 

• ensure disadvantaged pupils are challenged in the work that they’re set 

• act early to intervene at the point need is identified 

adopt a whole school approach in which all staff take responsibility for disadvantaged 

pupils’ outcomes and raise expectations of what they can achieve 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Ensuring students are actively engaged in their learning in lessons and are 
supported to continue to do their learning at home 

2 Ensuring weaknesses in literacy and numeracy are addressed on entry 
through to Year 11 so that all students can fully access the curriculum 

3 Pupils eligible for pupil premium have historically low attendance which means 
they have gaps in their knowledge and affects the progress they make 

4 All students have been affected by the disruption to education due to COVID 
lockdowns. Many pupil premium students will have been affected to a greater 
degree during lockdown as a result of their disadvantaged backgrounds (e.g. 
possibly less adult support at home or access to wide-range of resources). 
This can impact on motivation and engagement when not in school. 

5 A proportion of students that are pupil premium may lack of aspiration, role 
models and understanding for their career pathways. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve pupil progress and outcomes for all 
and especially for key cohorts 

PP students to achieve, or exceed, 4+ 
basics, in line with national average for all 
students 

PP students to achieve, or exceed P8 
averages, in line with national averages for 
all students 

PP students to achieve, or exceed, ATT8 
averages, in line with national averages for 
all students 

PP students to have equal access to 
learning resources and motivated to engage 
during periods of self-isolation. 

Improve literacy and numeracy levels so that 
pupils are able to access the whole 
curriculum 

90% of PP students KS3 read at, or above, 
chronological reading age  

PP students to achieve, or exceed, 4+ 
basics, in line with national average for all 
students 

PP students to achieve, or exceed P8 
averages, in line with national averages for 
all students 
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Standardised reading scores are in line, or 
above, national averages 

This section is crucial as it is the core 
element and foundation for all of our PP 
students to access wider curriculum, 
Therefore we need to have really rigorous 
data and assessment around this and then 
prioritise interventions (and resources) for 
those who aren’t meeting these levels. 

Improve attendance levels  PP students will achieve, or exceed 
attendance percentages in line with national 
averages. 

Increased parental engagement 
demonstrated through home visits and 
attendance of school information and parent 
evenings. 

Provide meaningful support to students with 
Social Emotional Mental Health problems  

All PP students get a one to one meeting 
regarding their social, emotional, mental 
health problems 

All PP and CLA children to have Go2 
members of staff 

All PP and CLA children to have dedicated a 
member of staff overseeing provision and 
monitoring social, emotional and mental 
health with regular audit through pastoral 
wellbeing systems. 

Cultivate opportunities for enhancing “well 
rounded” students as part of the culture at 
SPH  

Identify PP students who do not attend an 
enrichment club to ensure all students 
attend at least one per week. 

Financially support school trips and monitor 
PP engagement and attendance. 

Reward 100% attendance  

Increase aspirations of careers Ensure all PP children have a one-to-one 
careers interview with in school careers 
advisor 

All PP children attend work experience in 
Year 10 &12 

Personalised curriculum plan which is 
regularly reviewed for each PP student, with 
a tailored timetable where necessary.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ £109,213 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

HLTS’s x2 Tuition targeted at specific needs and 
knowledge gaps can be an effective method to 
support low attaining pupils or those falling be-
hind, both one-to-one: 

One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | Education 
Endowment Foundation | EEF 

2 

Careers Advisor 
(50%) 

Having the right careers education is key to 
ensuring young people know all the options 
available to them, and are able to make 
informed decisions regarding subject choices, 
apprenticeships and college or university 
courses.https://educationendowmentfoundation
.org.uk/news/eef-partners-with-bank-of-
america-merrill-lynch-to-investigate-ways-to-
impr  

5 

English Teacher 
(extra) 

Reducing class size is an approach to 
managing the ratio between pupils and 
teachers, as it is suggested that the range of 
approaches a teacher can employ and the 
amount of attention each student will receive 
will increase as the number of pupils per 
teacher becomes 

smaller.https://educationendowmentfoundation.

org.uk/education-evidence/teaching-learning-
toolkit/reducing-class-size  

1, 2 

TA x2 The average impact of the deployment of 
teaching assistants is about an additional four 
months’ progress over the course of a year. 
https://educationendowmentfoundation.org.uk/e
ducation-evidence/teaching-learning-
toolkit/teaching-assistant-interventions  
 

1, 2 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/news/eef-partners-with-bank-of-america-merrill-lynch-to-investigate-ways-to-impr
https://educationendowmentfoundation.org.uk/news/eef-partners-with-bank-of-america-merrill-lynch-to-investigate-ways-to-impr
https://educationendowmentfoundation.org.uk/news/eef-partners-with-bank-of-america-merrill-lynch-to-investigate-ways-to-impr
https://educationendowmentfoundation.org.uk/news/eef-partners-with-bank-of-america-merrill-lynch-to-investigate-ways-to-impr
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
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Homework has a positive impact on average (+ 
5 months), particularly with pupils in secondary 
schools. Homework clubs can help to 
overcome these barriers by offering pupils the 
resources and support needed to undertake 
homework or 

revision.https://educationendowmentfoundation

.org.uk/education-evidence/teaching-learning-
toolkit/homework  

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 20,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Tutoring 
Maths 
(school 
led) 

Studies in England have shown that pupils eligible for 
free school meals typically receive additional benefits 
from one to one tuition. Low attaining pupils are 
particularly likely to benefit. 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition  

2 

Lexia 
(£2677)  

Children who received Lexia make the equivalent of two 
additional months’ progress in reading, on average, 
compared to other children. 
https://educationendowmentfoundation.org.uk/news/eef-
publishes-five-new-evaluation-reports  

2 

Claro 
Read 
(£1586) 

A task including complex text needs to be scaffolded as 
a pupil with literacy difficulties will not necessarily have a 
cognitive difficulty in understanding the text but the 
medium in which the text is presented maybe their 
barrier. Therefore, addressing that element, be it 
reducing the amount of text presented or allowing that 
text to be read through text to speech software will 
enable that pupil to then consider such strategies as 
recommended in this report. 
https://driveryouthtrust.com/taking-eefs-guidance-on-
literacy-one-step-further/    

2 

Extra 
English & 
Maths KS4  

Department for Education highlights that individuals who 
achieve 5+ good GCSEs including English and Maths as 
their highest qualification, have estimated lifetime 
productivity returns in excess of £100,000, compared to 
those with below level 2 or no qualifications. 
https://educationendowmentfoundation.org.uk/news/the-
attainment-gap-6-key-findings-from-todays-eef-report  

1, 2 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/news/eef-publishes-five-new-evaluation-reports
https://educationendowmentfoundation.org.uk/news/eef-publishes-five-new-evaluation-reports
https://driveryouthtrust.com/taking-eefs-guidance-on-literacy-one-step-further/
https://driveryouthtrust.com/taking-eefs-guidance-on-literacy-one-step-further/
https://educationendowmentfoundation.org.uk/news/the-attainment-gap-6-key-findings-from-todays-eef-report
https://educationendowmentfoundation.org.uk/news/the-attainment-gap-6-key-findings-from-todays-eef-report
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Software 
Maths 
Tutor ICT 
package 
(£1950) 

Using Symphony Math has been proven to increase 
students’ math ability by an average of 4 months, 
according to metrics established by the Education 
Endowment Foundation. 

2 

PGL Trip 
for 
Revision 
(£1,869)  

A PGL Revision Weekend can help reduce feelings of 
pressure and stress by providing focussed classroom 
time for students to make progress with revision. The 
structured adventure activity time provides a mental break 
and the chance to burn off excess energy. 
PGL’s adventure activities can help improve transferrable 
skills such as timekeeping, planning, and mini-project 
management, which students can then apply back in the 
revision room. Our instructors will highlight these skills 
within each activity to help your students make those con-
nections. 
Other common outcomes include improved motivation, in-
creased confidence and better relationships and coopera-
tion. https://www.pgl.co.uk/en-gb/school-trips/secondary-
schools/courses/revision-weekends  

 

1,2,5 

IPAD  Overall, studies investigating the use of digital 
technology find that it is associated with moderate 
learning gains of, on average, an additional four months’ 
progress over the course of a year. 
https://educationendowmentfoundation.org.uk/education-
evidence/early-years-toolkit/digital-technology  

1,4 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 59,082 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Educational 
Learning 
Support 
Assistant x2 

SEL interventions have an identifiable and valuable 
impact on attitudes to learning and social relationships in 
school. 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning  

5 

Trips, 
Rewards, 
Uniform, 
Revision 
Guides, 
Personal  

PP students get the same opportunities as everyone else in 
school.  

They are rewarded  

 

If a uniform policy is in place, it is important to consider 
how to support families that may not be able to afford 
uniform. 

3, 4 

https://educationendowmentfoundation.org.uk/evidence-summaries/about-the-toolkits/attainment/
https://educationendowmentfoundation.org.uk/evidence-summaries/about-the-toolkits/attainment/
https://www.pgl.co.uk/en-gb/school-trips/secondary-schools/courses/revision-weekends
https://www.pgl.co.uk/en-gb/school-trips/secondary-schools/courses/revision-weekends
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-technology
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/digital-technology
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/school-uniform  

 

Total budgeted cost: £ 178,463 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

2021 - PP P8=0.04, Att 8=4.6 (national average 4.2).  Male PP students performed 

better (+0.22) than female PP students (-0.24) which was a focus of the school but 

means we need to also check that the females are making the same rate of progress. 

Lower attaining students who are PP also performed well (+0.29) compared to middle 

(-0.13) and high (-0.17).  Another success and focus group are the PP students who 

have SEN support made significant progress (+0.4).  Although it was difficult to truly 

measure attendance, registers were taken every lesson by teachers and PP 

attendance was 94% which is 3% above national average. On reflection and due to 

COVID, our school aim was to ensure all students could access learning online.  

Teaching Assistants met with small groups and individual students online in order to 

reduce the barrier to learning and support key students identified.  All students had 

access to an electronic device and the internet in order to access learning.  All 

timetabled lessons took place online and welfare checks were conducted for all 

students fortnightly and, more vulnerable, weekly.   

Our assessments demonstrated that pupil behaviour, wellbeing and mental 

health were significantly impacted last year, primarily due to COVID-19-related 

issues. The impact was particularly acute for disadvantaged pupils. We used pupil 

premium funding to provide wellbeing support for all pupils, and targeted 

interventions where required. We are building on that approach in our new plan. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Planning, implementation, and evaluation 

In planning our new pupil premium strategy, we evaluated why activity undertaken in 

previous years had not had the degree of impact that we had expected. We have ap-

pointed a Senior Leader who is responsible for Pupil Premium, have added Pupil Pre-

mium to our School Improvement Plan and added it as a focus to all teaching staff’s 

Performance Management.   

We triangulated evidence from multiple sources of data including assessments, en-

gagement in learning walks and conversations students and teachers in order to iden-

tify the challenges faced by disadvantaged pupils. We also used the EEF’s families of 

schools database to view the performance of disadvantaged pupils in school similar to 

ours and contacted schools with high-performing disadvantaged pupils to learn from 

their approach. 

We looked at a number of reports and studies about effective use of pupil premium, the 

impact of disadvantage on education outcomes and how to address challenges to 

learning presented by socio-economic disadvantage. We also looked at a number of 

studies about the impact of the pandemic on disadvantaged pupils.  

We used the EEF’s implementation guidance to help us develop our strategy and will 

continue to use it through the implementation of our activities.  

We have put a robust evaluation framework in place for the duration of our three-year 

approach and will adjust our plan over time to secure better outcomes for pupils. 

 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation

